Mayor’s Report — September 22, 2025

Trunk or Treat is October 30 from 5:30- 7:00.
Christmas in the Village is December 6, with times to be announced soon.

North Shore Pier Project to be shovel-ready in October. Latest update in first phase at North
Shore Pier project is in October.

Announcement of Lighthouse Learning Center coming soon. This will fill the void of the Licking
County Library moving out of the village, as well as offering classes in art, cooking, crafts, book
clubs. Also in the same building, Escape to Buckeye Lake will have an office that will be open on
the weekends to answer questions to tourists and offer tourism brochures and information.

| encourage council to read and understand House Bill 96.

Cyber Security compliance - we are mandated to be in compliance in two different dates. There
will be an increase in IT costs in the 2026 budget to comply with the ORC.

Chief Harget and | continue our discussions on Flock cameras, including locations and budget
requests.

Buckeye Lake Region Corps 2036 had a meeting at Lakewood High School on Monday to inform
the community of where proposed projects are. Also updates from Bike Buckeye Lake and
Buckeye Lake for Tomorrow (water quality).

We continue work on the budget for 2026 and will meet with Finance Chair Julian on October
9.



